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Sync South East


Sync South East is a leadership development project designed to support and develop Deaf and disabled people and disability arts organisations and projects in the South East of England so that they can reach their true potential. Two programmes are running – one for individuals and one for organisations.  





Project aims and achievements


	To date, we have held 6 group sessions and run over 140 individual coaching sessions (face to face, by Skype and by phone) for our individuals and delivered one large scale event to promote our individual members.


	We have also run 6 group sessions and invested over £40,000 in bespoke consultancies for  our organisations and projects to develop specific aspects of their work and held one large scale event to promote them.


	Our website gains over 300 hits a week and each organisation or project and each individual has their own individual page within its framework.





Outcomes and impact


Midwaythrough the organisations programme…


	100% of our organisations and projects felt they had become clearer as to how they might move forwards and the steps they needed to take next


	90% felt they had made strong contacts that would help them develop their organisation or project


Midwaythrough the individuals programme…


	90% of our individuals said they had become more adept about how they felt about what happened to them in their working lives


	80% said they felt more connected to their skills and talents and 


	80% said they felt more confident in talking about themselves and the work they do.





Next steps


Both programmes continue until Autumn 2011, and our next milestone is our public event on 15th June 2011 at the Stables in Milton Keynes. Contact us for further information. 








Personal experience


”There has been a lot of support and maybe that’s the success of the Sync South East programme. Its worked with the ‘grain’ of the organisation.”


From an organisation participant during their mid-point review


“Through Sync South East I’ve grown in confidence, refined my focus, balanced my relationship with my own impairment… and made some fantastic contacts and friends that I hope will stay with me for a long time”. 


From an individuals participant during their mid-point review


“This is just a short missive to say a HUGE thank you for the Sync South East Impact day . It was such a great day filled with numerous inspirational moments....”


Susan Potter, Consultant, following the first organisations Sync SE Impact event 




















Contact


Sync South East has been developed and delivered by Sarah Pickthall and Jo Verrent, with Hannah Reynolds (individuals programme) and Dawn Langley (organisations programme).


For further information, please contact


Sarah Pickthall	�HYPERLINK "mailto:sarah@cuspinc.org"�sarah@cuspinc.org�


Jo Verrent		joverrent@adainc.org





www.syncsoutheast.co.uk
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